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Health management involves the strategic planning and implementation of policies
aimed at improving health outcomes, particularly in workplace settings. A well-
structured health management approach leads to enhanced productivity, reduced
absenteeism, and an overall healthier workforce. Lessons from historical
pandemics, modern healthcare reforms, and global health initiatives provide
valuable insights into best practices.

The COVID-19 pandemic reinforced the critical role of health management by exposing
gaps in workplace preparedness and healthcare resilience. Companies had to
quickly implement new safety measures, remote work policies, and mental health
support systems. This presentation explores how past and present strategies,

including responses to the Spanish Flu and COVID-19, influence workplace health
policies today.

4 Introduction
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The 1918 Influenza pandemic,
also known as the Spanish
Flu, was a global health
crisis that infected nearly
one-third of the world’s
population. With mortality
rates surpassing 50 million
deaths, it exposed
weaknesses in public
health preparedness and
the need for rapid
intervention strategies.

6 The Spanish Flu
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Key Health Management Practices
During the Pandemic

Quarantine and Social Distancing:
Authorities imposed lockdowns and
isolation measures to prevent the virus's
spread.

Public Hygiene Campaigns: Handwashing,
mask mandates, and sanitation protocols
were widely promoted.

Medical Advancements: Though limited at
the time, the pandemic drove future
vaccine research and epidemiological
studies.

7 The Spanish Flu
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Impact on Workplace Health Policies

The pandemic influenced long-term

occupational health policies, leading to L

the introduction of sick leave, workplace , ﬂ
sanitation standards, and remote work —
capabilities.

Today, pandemic preparedness remains a
critical element in corporate health
strategies, ensuring businesses can

[
1
swiftly adapt during health crises. *

8 The Spanish Flu
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Denmark's healthcare system underwent significant restructuring to
enhance efficiency, accessibility, and overall quality of care. The
reform focused on consolidating smaller hospitals into larger,
specialized medical centers.

10 Denmark's Hospital Reform
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Major Changes Implemented

Centralization of Healthcare Facilities: A shift
from numerous local hospitals to fewer,
high-capacity institutions.

Digital Health Integration: The introduction of
electronic patient records and
telemedicine services.

Expansion of Outpatient Care: Reducing hospital
stays and encouraging home-based recovery.

11 Denmark's Hospital Reform
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Workplace Health Benefits:

Employees benefit from faster access to specialized care, reducing
absenteeism and enhancing overall well-being. Digital health
solutions allow for early intervention, minimizing the impact of
chronic conditions on workforce productivity.

]
e J

(.

12 Denmark's Hospital Reform
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COVID-19
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The COVID-19 pandemic reshaped health management across
industries, forcing rapid adaptations to protect employees and
maintain business operations.

14 COVvID-19
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Key Health Management Practices
During COVID-19

 Remote Work Implementation: Companies
transitioned to flexible work-from-home models to
reduce virus transmission.

 Hygiene and Sanitation Upgrades: Increased
disinfection protocols, touch-free technologies, and
improved ventilation systems.

employee assistance programs to address stress, anxiety,
and burnout. .

* Vaccine Mandates and Incentives: Many organizations \?
implemented vaccination requirements or provided =
incentives for immunization.

15 COVvID-19
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* Mental Health Support Programs: Employers expanded ® w.%@
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Long-Term Impact on Workplace
Health Policies:

COVID-19 accelerated digital
transformation in health
management, making telemedicine
and virtual health consultations
mainstream. Hybrid work models are
now a permanent fixture in many
industries, emphasizing the
importance of adaptability in health
policies. Organizations are investing
more in health resilience strategies
to prepare for future global health
threats.

16 COVvID-19
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WHOQ'’s Structure and Function

The World Health Organization (WHO),
headquartered in Geneva, operates
globally through six regional offices.

Its mission is to coordinate international
public health efforts, provide
guidance on disease control, and
establish policies that enhance
healthcare systems worldwide.

18 WHO's Role in Global Health Management
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Key WHO Initiatives in Workplace Health

Health for All (HFA): Advocating for
universal healthcare access and policy
reforms.

Non-Communicable Diseases (NCD)
Program: Addressing workplace-
related illnesses such as heart disease
and diabetes.

Mental Health at Work Campaigns:
Promoting stress management,
counseling services, and employee
wellness programs.

19 WHO's Role in Global Health Management
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Impact on Occupational Health Management

WHO guidelines shape employer health policies, emphasizing workplace
ergonomics, disease control, and preventive care. Organizations that align
with WHO recommendations create safer, healthier environments for
employees, reducing long-term healthcare costs and improving job
satisfaction.

20 WHO's Role in Global Health Management
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Qo Preventive Healthcare Measures
s QR Proactive health initiatives reduce long-term medical
- 7 costs and enhance workforce efficiency. Employers

implement:
* Routine Health Screenings: Early detection of
chronic conditions.

e Vaccination Programs: Workplace flu shots and
COVID-19 immunization campaigns.

Workplace Wellness Programs

Companies integrate comprehensive wellness
programs to improve employee health:

*Nutritional Counseling and Fitness Initiatives:
Encouraging healthy eating habits and physical
activity.
*Mental Health Support Services: Providing
access to counseling, meditation programs,
and peer support groups

22 Key Health Management Strategies
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Emergency Preparedness Strategies

A well-prepared organization mitigates

health risks effectively:

* Crisis Management Plans: Structured
responses to pandemics and workplace
hazards.

* First Aid and CPR Training: Ensuring
employees can respond to medical
emergencies.

23

Key Health Management Strategies
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Key Trends in Health Management

Historical Lessons: Spanish Flu & COVID-19
reshaped pandemic preparedness.

Modern Reforms: Denmark’s success with
centralized, digital healthcare.

WHO's Role: Driving global workplace health
policies and best practices.

Conclusion & Future Perspectives
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Post-COVID Workplace Shifts
e Digital transformation & remote work adoption.

* Proactive mental health support as standard.
Future of Workplace Health
* Personalized healthcare plans & Al-driven diagnostics.

* Digital integration for efficiency.

* Business Impact: Investing in employee well-being boosts
productivity and success.

26 Conclusion & Future Perspectives



\ (
“'fv Remote
' Health s

HEALTH@WORK

Sources:

(1) Alter, Roland (2019): Strategisches Controlling. Unterstlitzung des strategi schen Managements. 3.,
Uberarbeitete und aktualisierte Auflage. Berlin, Boston: De Gruyter (De Gruyter Studium).

(2) Barton, Thomas; Miiller, Christian; Seel, Christian (Hg.) (2018): Digitalisie rung in Unternehmen. Von den
theoretischen Ansatzen zur praktischen Um setzung. Wiesbaden: SpringerVieweg (Angewandte
Wirtschaftsinformatik).

(3) Critical Thinking Secrets. (n.d.). Competencies for strategic thinking: Essential skills for leaders. Critical Thinking
Secrets.

(4) Schoemaker, P. J. H., Krupp, S., & Howland, S. (2013, January). Strategic leadership: The essential skills. Harvard
Business Review, 91(1), 131-134.

(5) Szukits, A., Méricz, P. (2024): Towards data-driven decision making: the role of analytical culture and
centralization efforts. Rev Manag Sci 18, 2849-2887. https://doi.org/10.1007/s11846-023-00694-1

(6) World Health Organization. (n.d.). Initiatives. https://www.who.int/initiatives

x




£%%) Remote

Health S

HEALTH@WORK

©ORemote Health EU, 2025

Funded by the European Union. Views and opinions expressed are however those of
the author(s) only and do not necessarily reflect those of the European Union

or the European Education and Culture Executive Agency (EACEA). Neither

the European Union nor EACEA can be held responsible for them.

N

HEALTH@WORR

Remote

Health

Author: Lulu Jiang, Joy of Learning—Gesundheitsbildung, Lerntherapie &
Entwicklungsforderung Minchen e.V.

A Co-funded by Design: Lulu Jiang, Joy of Learning—Gesundheitsbildung, Lerntherapie &
* i . Entwicklungsférderung Miinchen e.V.
LN the European Union

Illustrations with permissions of Canva

www.remote-health.eu

JOY OF LEARNING

"

o)



